ASH Co-op Ad hoc costed proposal cover sheet

Before making a proposal, consider whether any free or cheaper alternatives ways to achieve the proposal’s goal(s).
This form should be filled in for all proposals incurring a financial cost, before submitting a proposal (with this and any quotes) to Secretarial for inclusion in a meeting (whether GM/AGM/EGM/Other), outside of the annual budget-setting process.

	
The proposal in three sentences or less

	

	
Members involved with bringing the proposal
	

	Costs (Please include all anticipated costs from start to finish)
	

	Which budget is this coming from (if unsure please contact Treasurer or Vice-Treasurer to confirm what to put here)
	

	Materials
	

	Amount of members needed to execute the proposal, and are there this amount behind the proposal already?

	

	Benefit of proposal to the Coop, and its members
	

	Has there been a tender process with contractors - ie have you obtained three written quotes?

If yes, have you attached the written quotes?
	

	How is the success (or not) of this proposal to be measured
	

	Who will be the person responsible for feeding back result/completion to Coop/GM?
When will this happen?
	

	Member who filled this form in (and the member who directed the form-filling, if different)
	

	
Date
	



Please ensure full proposal, all ancillary documentation and all written quotes are attached.  
The meeting will need to know: 
What is the appropriate budget? 
How much money is left in that budget? 
What other spending requirements is that budget expected to cover?
What is the overall budget spend at the current point of the financial year?

